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EXECUTIVE SUMMARY

Second Chance Charitable Trust – Uganda was founded in 2022 and registered as a Non-

Government Organisation (NGO) in Kasanda- District, Nalutuntu Sub county in Uganda.  

Registration No is G220309-6697. It was established, with a mandate to improve livelihoods 

of disadvantaged children and youth in rural Uganda and vulnerable members of 

community. 

 

Education is central to development and to the improvement of the lives of young people 

globally, and as such has been identified as a priority area in internationally agreed 

development goals, including the Millennium Development Goals and the World 

Programme of Action for Youth. Education is important in eradicating poverty and hunger 

and in promoting sustained, inclusive and equitable economic growth and sustainable 

development. Increased efforts towards education accessibility, quality and affordability are 

central to global development efforts. 

 

In today’s world the youth are facing the most of hardships and lack of belongingness within 

the society. Youth in Uganda constitute a big chunk of the population, yet it remains the 

most subjugated and marginalized group.  

Empowering Young generation is a project thought of by the Trust particularly to be 

implemented in Kasanda – District as a pioneer district targeting an average of 300 youth both 

boys and girls between the ages of 14 - 35 years.  

 

This proposal represents a thoroughly version and a collection of opinions of the members 

and is not a substitute of what the government is doing rather supplementing what is  

already existing “The broader focus of the government is achieving the Vision 2040, the 

National Development Plan (2010/11 -2014/15) whose main aim is “A transformed Ugandan 

Society from a Peasant to Modern and Prosperous Country within 30 years”  

  

 
OUR VISION 

We see a world were all Ugandans have un limited access to all kinds of opportunities within 

their communities through accessing education, integrated health care, sustainable 

agriculture, economic development, environmental and compassionate care. 

The organization will thus be complementing government efforts towards delivering an end 

to illiteracy, poverty, hunger and disease which are the 4 main problems leading to lack of 

progress in rural Uganda and affect children and youth most. 

 

 

MISSION 

We aim to open the way for all Ugandans to embrace and live quality lives through improved 

access to education, intergrated health care, sustainable agriculture, economic development, 

environmental and compassionate care. 
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FOCAL AREAS  
a. Health Care  

b. Enterprise Agriculture 

c. Skills and Economic Development 

d. Innovative/Creative Education 

 

 

GOALS 

The goals of the Trust in accomplishing the mission are respectively envisaged per focal area. 

1. To enhance access to education for disadvantaged children and youth. 

2. Reducing the impact of illiteracy, poverty and disease in underserved areas of 

Uganda 

3. To contribute to improved health standards for children, youth & the Elderly. 

4. To build these Youths self-esteem and give them life skills for a better living 

 

5. Ensuring right to education and good health to deprived rural and urban Youth. 

6. To empower communities to develop through social innovation, investments and 

entrepreneurship. 
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INTRODUCTION 
 

In today’s world the youth are facing the most of hardships and lack of belongingness within 

the society. Youth in Uganda constitute a big chunk of the population, yet it remains the most 

subjugated and marginalized group. The difficult circumstances that some young people face 

are limited opportunities for education and training, viable employment, health care and social 

services, and because of a growing incidence of substance, abuse and juvenile delinquency is 

deteriorating the chance of Uganda’s quest for achieving the status of a developed Nation. 

Their imagination, ideals/Opinions, considerable energies and vision are essential for the 

continuing development of the societies in which they live. 

 

The Trust is here focusing on the most underprivileged youth and Elderly persons residing in 

Kasanda District, surviving on limited resources and constantly seeking out a purpose for their 

life. 

The Trust plans also to work with the youth who never have been nurtured and reared 

in a way to develop into a productive generation, because of which the petty crimes in the 

community is constantly on rise. The delinquency amongst them is not detrimental for the 

youth only but the whole society is on the verge of eruption, as they have no 
means to devise a solution. 

 

STATEMENT OF THE PROBLEM  

Education is a key factor to national development. In the case of Uganda, it is the Ministry of 

Education and Sports (MoES) that is charged with the responsibility of providing high quality 

education in the country at the lowest affordable cost and accessible to all.  The education 

structure currently includes the following sub-sectors:  Pre-primary, Primary, Secondary, Post 

primary / Business, Technical, Vocational Education and Training (BTVET), University, Tertiary 

and Non-Formal education. 

The majority of literate Ugandans go through two basic levels of education i.e. primary and 

secondary schools and very few make progress to university and other tertiary institutions. The 

marginalized youth who have failed to make it in education face a number of   problems such 

as;-  

a. High levels of unemployment, including long-term unemployment since they do not 
have skills and experience.   

b. Discrimination against some young women and men and insufficient access for them to 
equal opportunities in employment and education;  

c. Inadequate opportunities for vocational education and training, especially for persons 
with disabilities since they are not easily recognized.  

d. Lack of opportunity for young people to participate in the life of society and contribute 
to its development and well-being;  

e. Increasing difficulty for young people to receive family life education as a basis for 
forming healthy families that foster sharing of responsibilities  

f. Continuing deterioration of the global environment resulting from unsustainable 
patterns of consumption and production, particularly in urban societies, which is a 
matter of grave concern, aggravating poverty and imbalances;  
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Because such children are not working nor studying, it creates in security, poverty, under 
development and poor decision making in the community. There is a need a to reduce through 
introducing and extending programs that Skill, motivate, encourage and develops youth to be 
productive citizens. 

 
  

PROJECT AREA AND TARGET GROUPS 

The Trust members have credence of working with the youth for their development and 

inclusive growth and in continuation of that, it proposes to obtain the resources for the Youth 

Empowerment Initiative through Formal and Informal Education, which has the potential of 

integrating the values of a good and productive citizen, motivating them to lead a normal life 

by providing them a platform to develop and showcase their skills. The project proposes to 

select 300 most marginalized and vulnerable group of youth within the district and develop 

them into a productive and empowerment citizen. 

The selection will be done in phases each phase comprising of 20 youths until the 300 are 

covered however it will be depending on the available resources. 
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JUSTIFICATION AND RATIONALE  

The support of individuals and corporate donors through the Global giving Community are very 

crucial in order to effectively deliver the much needed Education program and other needed 

services, catering about 300 youth in 13 Villages of Kasanda District. And these include Bukoba, 

Kiwumulo A, Kyakatebo B, Namuganga B, Kabagala , Kiwumulo B, Kyakayongo , Kibanyi, 

Kyakasongula, Lubumba, Kiwumulo AA, Kyakalobo A and Namuganga A.  

Since the Trust is located in Kasanda District, the members agreed it starts from the home 

district and it will extend to other districts as the Trust keeps growing through support from the 

Volunteers. 

This is necessary to develop the youth to become responsible persons, and eventually become 

productive citizens of the country. Different interventions will be provided among the youth 

who have always been deprived of their basic necessities and whose main concerns have 

always been their survival and protection, considering that some of them are abandoned, 

neglected and abused, even by their own families. A great number of youth reflect the 

immense challenge of securing a better future for our next generation, who will also be the 

“parents” of the succeeding generation.  

Through Youth Empowerment programs and Formal education, the Outreach on the specific 

Youth, will assist them  through protection, skilling, alternative education to develop knowledge 

about their rights, responsibilities and the risks encountered in the daily life, to develop positive 

behavior, gain/improve their life skills and capacities through skills training including vocational 

training, and psycho-social interventions including counseling to assist them to live a normal life 

through referral to recovery centers. In so doing, the Trust will advocate and establish, maintain 

and strengthen partnerships with other groups, individuals, agencies and other sectors of 

society, with its multi-problems and complexities, effectively addressing the youth’s needs. 

 

DESCRIPTION OF THE PROJECT, OUTCOMES, AND OUTPUTS 

The Program will provide Formal and non-formal education. Through training/skilling the youth, 

counselling, supporting them with fees and the Trust will seek young professionals, social 

workers working as counselors and Trainers, who will help to assist through providing social 

services which includes counseling, basic literacy and numeracy, hands on and referral services.  

Through the program, the Trust hopes to achieve the following outcomes: 

1. The Youth will be able to develop knowledge, attitudes and skills to help themselves in the 
future through their participation in Alternative Education sessions;  The Alternative Learning 
System (ALS) Program provides a viable alternative to the existing formal education instruction, 
which encompasses both non-formal and informal sources of knowledge and skills.   
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2. Youth, especially victims of abuse will be able to gain access to appropriate psychosocial 
interventions, paralegal assistance, other much-needed assistance to enable them to recover 
from traumatic experiences. 

3. They will be able to decide on their own when to do what and be able to a recover from 
situations such as the recent Covid -19 attack.  
4. They will be able to improve their self-confidence by learning new skills or enhancing their 
talents;  

5.  Youth will be able to learn the consequences and risks of engaging in early sexual activities;  

6. They will be able to learn how to access basic/medical health services when needed and will 
show significant improvements in their health condition;  

7. Parents of the youth will be able to gain knowledge and understanding of the Convention on 
the Rights of the Child and Related Laws and other related topics; and  

9. Orientations/advocacy meetings will be conducted among different sectors/stakeholders in 
the areas of operation.  
 
We believe that at the end of each year, significantly this project; will be able to yield 
immediate outputs such as:  
 
1) Approximately 30 youths will have been assisted with alternative education sessions on 
topics relevant to them as a means of empowering them.  

2) Approximately 30% of the 300 youth will have been able to reflect on their situation and will 
be able to express their life goals and life plans.  

4) Approximately 30% of the 300 youth participants and all children in need, will have got direct 
assistance on psychosocial interventions to help them cope with specific issues of life changing 
behaviors.  
6) At least 30% of the 300 youth participants will have avoided engaging in early sexual 
activities and have realized the big responsibility of being a parent.  

7) At least 40% of the 300 youth participants will have improved their health status and have 
recovered from their illnesses. 

 

SOURCES OF FUNDING  
 

This Trust will benefit from the many volunteers that will visit and give their time, money and 

support, and also benefit from fundraising, grants and donations from the community, 

churches, schools, sponsors and other organizations. 

The Trust has already secured 8 Acres of space through its members and already in operation 

with the first project on Mixed Farming. Already embarked on poultry keeping for income to 

sustain its activities and hoping to enhance to Diary, Goats and Piggery.  
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PROJECT ACTIVITIES 

Second Chance Charitable Trust – Uganda will translate its actions, philosophy and policies of 
an integrated approach to human development to address the needs of the youths. And this 
will be reflected through.  

a. Provision of alternative education sessions and other learning opportunities such as 
Financial education, basic literacy and numeracy, gender sensitivity, values and spiritual 
education and Adolescent Sexuality and Reproductive Health  

b. Skills Training and Development, through this number of the youths will be able to 
attend sessions (workshops/trainings) on skills development to help them further 
improve their talents. 

c. Vocational / Technical Service Skills Training about 10 youths per year who may no 
longer be referred to recovery/ rehabilitation centers and who have completed sessions 
on Financial Education will be given the chance to become self-reliant by providing them 
with pre-vocational skills training (not requiring a high school degree) for self-
employment necessary to help them earn a living.  

d. Health/Medical services for street children. Depending on the capacity of the Trust, 
there will be slim number of youths who will benefit health/medical assistance through 
referrals to public health centers/ hospitals. 

e. Psychosocial Interventions. There will be appropriate psychosocial intervention 
depending on their needs as identified by their counselors. After identifying the need or 
the problem of each child, a treatment plan will be issued which will serve as basis for 
the interventions to assist each child. 

 
 

IMPLEMENTATION OF THE PROJECT 
 
The Trust proposes to approach Education into two Ways; this is because different youth have 
different challenges and problems. This will be subdivided into youth empowerment and 
Former education. 
 

1. Youth Empowerment: 
This is a process where children and young people are encouraged to take charge of their lives. 
This will be done by addressing their situation and taking action in order to improve their access 
to resources and transform their consciousness through their beliefs, values, and attitudes. 
Youth empowerment aims to improve quality of life.  

 
This approach will entirely focus on providing young people with the basic skills needed, and 
this will be done through Workshops, antisocial activities, discovering and developing talents 
even when they continue to receive formal education.  
Non formal education programmes seek to fill the missing gap by providing learning and skills 
development opportunities that are relevant to the context in which young people live and 
seek their livelihoods. This facilitates the learning of life-relevant knowledge and skills, 
especially for disadvantaged and marginalized groups. 
Non-formal education should not be seen as an alternative to formal education, but rather 
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recognized for its complementariness in providing a more fully rounded and skills based 
approach, equipping youth to meet the competing demands of work and personal life. 
 
Through other projects such as mixed farming which involve both the growing of crops and the 
raising of livestock/Poultry. Youth Empowerment will stretch on providing skills and knowledge 
through providing sessions on poultry keeping, piggery, dairy farming and Agriculture.  And 
other programs as the Trust deem important depending on the available resources. 

Objectives 

a. Spread awareness and motivate parents in target locations on importance of 

children’s/Youth education 

b. To facilitate and develop a model of youth friendly education system and to create 

interest amongst them towards all forms of education system 

c. Create a participatory model of community schooling through integrating the existing 

education/ school and support systems. 

 
2. Formal Education: 

Formal education refers to the structured education system that runs from Nursery, 
primary, secondary school to university/Tertiary Institutions and includes specialized 
programmes for vocational, technical and professional training. 
 
Because there quiet a number of children who have been performing well from their 
previous studies but because of un fortunate circumstances such as death of the 
guardians, disabilities, loss of job etc this causes them to drop out of school. This 
approach is entirely focusing on selecting marginalized number of the youth whom the 
Trust will contribute fees through its support from volunteers.   
 

 

Selection of the Beneficiaries  
The approach will be done through interviewing the community members, village and church 
leaders who have information on different families and children. This will create balance and 
transparent selection. 
 
 

PROJECT SUSTAINABILITY 
 

Trust members, to the perspective that sustainability is defined as not only the availability of 
financial resources, but also the extent of public support and credibility generated from other 
civil society groups and corporations. The sustainability of the program is anchored on the 
following: 

a. Development and enhancement of knowledge, attitudes and capabilities, and the 
empowerment of all our trainers, partnering with other NGOs, the Local government, 
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and other civil society groups to support programs and services for the empowerment 
of the youth. 

b. Active involvement and participation in different networks that promote and Advocates 
for Youth Empowerment, especially the needy, poor and illiterate youth in villages. 

c. Continued provision of capacity building and training among staff in order to develop 
and enhance their skills and knowledge, as well as leadership potentials, to be able to 
provide efficient and effective services among the youth in Nalutuntu sub county.  

d. Continued generation of other resources through existing resource mobilization and 
fundraising activities at the international and local levels.  

 
 

OTHER AREAS OF FOCUS 
The trust, not only going to deal with Education but already practicing Mixed Farming where it 
will be getting income to sustain its operation. In so doing it will also be supporting the 
Vulnerable community through training/sensitizing them on Farming plus giving away 
seedlings, chicks, piglets’, calves as a way of encouraging the youth to work and supporting the 
Elderly. This will be done through a supply chain approach where a parent breed is shared to 
different families.  

 

 

ORGANISATION SET UP 
 

The organisation has a constitution governing its operations. It has, Board of Trustees (6 

members), Executive Committee (3 members) and Team of Volunteers (4 members).   

The Board of Trustees develops and monitors policies, oversees the operations of Second 

Chance Charitable Trust - Uganda, establishes committees as deemed necessary and approves 

the Trust programs/ budgets.   

The Members are all well respected individuals drawn from diverse walks of life, including the 

academia, Information Technology, Accounting and banking, the non-governmental sector and 

the private sector.  This purposely to motivate and encourage the young to embrace all areas of 

choice in different.  

The Administration and Finance Committee gives direction to the organisation affairs - financial, 
banking accounts, budgets, accounting and financial reporting.  
The Programs and Resource mobilization committee advises the secretariat together with the 
Board of Trustees on project development and implementation. It is also responsible for 
mobilising resources through fundraising, creating awareness and promoting the Trust. 
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ORGANISATIONAL STRUCTURE 
 
The Organisation structure consists of the Board of Trustees, Executive Committee and the 

Team of Volunteers. Programs will be run concurrently by the same administration as it 

continues to seek more funding to establish independent structures for different programs.    

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Board of Trustees 

ORGANISATION STRUCTURE 

Executive Committee 

Team of Volunteers 
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ESTABLISHMENTS COSTS 

Below is detailed information on the basic requirements to enhance this proposal and is based 

on estimates as per the market value and fees.  

 
 

 a. Proposed Budget On Youth Empowerment - Skilling 
 

 Period Number of 

Youths 

Narration Amount  ( 

USD 

1 2021-2022 30 - Workshops and trainings 

- Meals and scholastic materials  

- Allowances for the Trainers 

- Medical fees 

-Stationeries  

- Other Administrative expenses 

7,000 

5,100 

4,100 

3,500 

1,050 

2,000 

    22,750 
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b.  Proposed Budget for School Fees – Formal Education 
 

 Period Education 

Level  

Total  Narration Estimated Fees 

Structure (USD) 

No. of Terms Amount  

( USD) 

1 2021- 2022 Primary 1 It will be 

either Full or 

Half support 

of the fees 

depending 

on the 

available 

funds. 

150 3 450 

 Secondary 4 160 3 480 

 University 2 300 2 1,200 

 Vocational 1 160 2 320 

 Short 

Courses 

1 100 3 300 

 Total No.  10    2,750 

        

2 2022-2023 Primary 3 It will be 

either Full or 

Half support 

of the fees 

depending 

on the 

available 

funds. 

150 3 1,350 

 Secondary 5 160 3 2,400 

 University 2 300 2 1,200 

 Vocational 2 160 2 640 

 Short 

Courses 

3 100 3 900 

 Total No  15    6,490 

 Total       9,240 
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