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EXECUTIVE SUMMARY

Second Chance Charitable Trust – Uganda was founded in 2022 and registered as a Non-Government 

Organisation (NGO) in Kasanda- District, Nalutuntu Sub county in Uganda.  Registration No is G220309-

6697. It was established, with a mandate to improve livelihoods of disadvantaged children and youth in 

rural Uganda and vulnerable members of community. 

 
Agriculture is the dominant sector in the Ugandan economy. It employs over 80% of the total population; 
contributes up to 45% to GDP and accounts for some 80% export earnings. Food is produced using 
traditional agricultural technology and family labour. Food production is by far the most important single 
economic activity, accounting for over a quarter of GDP. Cash crops account for a further 6% and livestock 
7.5% and fisheries 2%. Coffee contributes 60 – 80% of total export earning, depending on international 
prices. Women represent over 70% of the farm labour force, producing virtually all the food crops and 
around 60% of the cash crops. 
 
 
Economic growth over the last decade has been concentrated in urban areas and has had relatively little 
impact on rural households. The concentration of poverty in rural areas and its links to agricultural 
production are recognized in the Government of Uganda’s Poverty Eradication Action Plan. Strategies for 
the elimination of poverty in the country focus on growth in the agricultural sector where the vast majority 
of the poor is based. Low levels of improved technology use coupled with poor status of rural 
infrastructures in general and feeder roads in particular, have become the major constraints to increased 
agricultural productivity and rural households’ income. 
 
 

In today’s world the youth are facing the most of hardships and lack of belongingness within 

the society. Youth in Uganda constitute a big chunk of the population, yet it remains the most subjugated 

and marginalized group.  

Empowering Young generation is a project thought of by the Trust particularly to be implemented in Kassanda 

– District as a pioneer district targeting an average of 100 youth both boys and girls between the ages of 10 - 

35 years. We believe that Agriculture through mixed farming will enable the Trust achieve its vision 

through supporting the Vulnerable youth plus the Elderly especially those who are interested in Farming. 

 
This proposal represents a thoroughly version and a collection of opinions of the members and is not a 
substitute of what the government is doing rather supplementing what is  already existing “The 
broader focus of the government is achieving the Vision 2040, the National Development Plan (2010/11 -
2014/15) whose main aim is “A transformed Ugandan Society from a Peasant to Modern and Prosperous 
Country within 30 years” 
 
 
 

OUR VISION 

We see a world were all Ugandans have un limited access to all kinds of opportunities within their 

communities through accessing education, integrated health care, sustainable agriculture, economic 

development, environmental and compassionate care. 

The organization will thus be complementing government efforts towards delivering an end to illiteracy, 

poverty, hunger and disease which are the 4 main problems leading to lack of progress in rural Uganda 

and affect children and youth most. 
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MISSION 

We aim to open the way for all Ugandans to embrace and live quality lives through improved access to 

education, integrated health care, sustainable agriculture, economic development, environmental and 

compassionate care. 

FOCAL AREAS  

a. Health Care  

b. Enterprise Agriculture 

c. Skills and Economic Development 

d. Innovative/Creative Education 

 

GOALS 

The goals of the Trust in accomplishing the mission are respectively envisaged per focal area. 

1. To enhance access to education for disadvantaged children and youth. 

2. Reducing the impact of illiteracy, poverty and disease in underserved areas of Uganda 

3. To contribute to improved health standards for children, youth & the Elderly. 

4. To build these Youths self-esteem and give them life skills for a better living 

5. Ensuring right to education and good health to deprived rural and urban Youth. 

6. To empower communities to develop through social innovation, investments and 

entrepreneurship. 
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INTRODUCTION 
 

 

In today’s world the youth are facing the most of hardships and lack of belongingness within the society. 

Youth in Uganda constitute a big chunk of the population, yet it remains the most subjugated and 

marginalized group. The difficult circumstances that some young people face are limited opportunities for 

education and training, viable employment, health care and social services, and because of a growing 

incidence of substance, abuse and juvenile delinquency is deteriorating the chance of Uganda’s quest for 

achieving the status of a developed Nation. Their imagination, ideals/Opinions, considerable energies 

and vision are essential for the continuing development of the societies in which they live. 

 

The Trust is here focusing on the most underprivileged youth and Elderly persons residing in Kassanda 

District, surviving on limited resources and constantly seeking out a purpose for their life. The Trust plans 

also to work with the youth who never have been nurtured and reared in a way to develop into a 

productive generation, because of which the petty crimes in the community is constantly on rise. The 

delinquency amongst them is not detrimental for the youth only but the whole society is on the verge of 

eruption, as they have no means to devise a solution. 

 

People and Poverty level, Diseases, Ignorance, lack of basic and proper education with necessary life 

skills, misery, grief’s, horrible living and housing conditions, backwardness, drugs addictions, street 

children, hopelessness, food insecurity and environmental degradation has continued to exist and this 

gave birth to SECOND CHANCE CHARITABLE TRUST - UGANDA.  

Through Mixed farming project the Trust has already initiated Poultry keeping and yet to embark on more 

projects such as Piggery, Diary, Goats, Tree Nursery bed, Medicinal plant projects etc.  This is to 

introduce more opportunities and create a variety of choice for different youths to select.    
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STATEMENT OF THE PROBLEM 

 

With over 78 percent of our population below the age of 35, Uganda has the world’s youngest population. 

Unfortunately, this young population suffers unemployment which is one of the major challenges faced by 

Uganda with statistics putting the unemployment rate at 64%, of the youth population national definition (15 to 35) 

according to National bureau of statistics as of 2012. 

 Uganda has gained relative stability in the last 33 years but it still lacks enough jobs despite the growth of the 

private sector over the years as a result of the Structural Adjustment Program (SAP) carried out in1992.The 

majority of the youthful population are still un employed due to lack skills that are employable due to the theoretical 

nature of the education system. And this still causes Poverty and Ignorance despite Uganda having free universal 

primary Education (UPE) plus Universal Secondary Education (USE) which has greatly increased the number of 

enrolled students in both primary and secondary schools.  

There has been rate of drop-outs in both primary and secondary schools due to early pregnancies for girls which 

has also brought resurgence in the virus amongst the youth. There is still an infection rate among girls and boys 

aged 15-35 despite Uganda having been one of the countries in the fight against AIDS on the continent and this is 

caused by a result of unemployment,  

Lifestyle changes among the youth, Mental health issues are on the rise among urban youth due to social 

economic vulnerabilities, drug abuse and rejection.  

Other challenges faced by the youth in Uganda include Climate Change and its effects on Agricultural Output and 

food security, High Population growth rate which greatly affects living standards and creates urban slums, 

Accessibility to Loans for development, Tribalism and Nepotism where people are employed basing on tribe rather 

than skills. The challenges we face as a country of young people as well as the Vulnerable Elderly are 

many, but for every challenge we can find an opportunity and in this, SECOND CHANCE CHARITABLE 

TRUST- UGANDA will create another chance to live a better and dignified lives without exception. 

We believe this project will bring hope to the community through life skills training through workshops, distributing 

seedlings, supporting the elderly and feeding them with appropriate information and knowledge necessary to 

make good decisions.  
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JUSTIFICATION AND RATIONALE  

Mixed Farming is a type of farming which involves both the growing of crops and the raising of 

livestock/Poultry.  Raising livestock and crops simultaneously and in the same location can be explained as 

mixed farming. Farming stretches many advantages right from manure produced by the livestock is used as 

fertilizers which crops can, in turn, be used to feed the livestock. This provides environmental balance and 

also supports a sustainable system. 

As a country, its broader focus is to achieve the Vision 2040, the National Development Plan (2010/11 -
2014/15) whose main aim is “A transformed Ugandan Society from a Peasant to Modern and Prosperous 
Country within 30 years” and agriculture is at the center of this vision, given that over three quarters of the 
country´s population is engaged in agriculture (NAP, 2013).  

To this end, the government has initiated a number of programs to promote rural small-scale subsistence 

farming, to increase rural production, create employment and improve income levels. Furthermore, the 

government also recognizes the need for of use science and technology, improved agricultural technologies, 

improve farming practices, appropriate value addition technologies and market linkage by providing better 

infrastructure, especially in rural areas and this is clearly scoped out in the National Development Plan (NDP). 

Therefore, technology accompanied by skills development is critical for obtaining the desired improvement in 

the social-economic status of the rural population, especially in the development of rural small-scale farming 

practices. 

 

The trust embarked on starting on Poultry keeping as one of the pioneer project to improve lives. Ever since its 

incorporation it has sold so far 4,000 birds which has contributed a revenue of approx. 30M.  And right now there are 

1,500 birds in the Farm, 500 being for 5 days, 800 being for 2 weeks and half and 500 being for 4 weeks. This is 

believed that such money will be used to sensitize and support the community through training them on Poultry 

keeping and other areas of concern.  

 

PROJECT AREA AND TARGET GROUPS 

The Project was implemented in Kassanda Districts - Nalutuntu sub county which is the home district and it will 

strectch further as it gets more funding. It is expected that the Project will benefit around 13 villages in the District. 

The Project will seek to provide benefits to the actually or potentially economically active youth and elderlies among 

the following primary target groups:  

   (i) Rural poor living in extreme poverty, who are either landless or are producing a bare subsistence minimum 

 (ii) Subsistence and semi-subsistence farmers, in particular those willing to move to more commercial farming; 

 (iii) The rural underemployed and self-employed 

          (iv) Private entrepreneurs with actual or potential strong backward linkages to poor rural communities in the 

capacity of service provider, input supplier or off-taker of agricultural produce. Within these groups, emphasis will be 

placed on reaching marginalized youth, Elderly and poor rural youth. 
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PROJECT GOAL, OBJECTIVES AND OUTCOMES  

The Project goal is to stimulate inclusive economic growth and reduction of poverty in poor rural 

communities. The development objective of the Project is to improve access of communities to productive 

infrastructure and knowledge leading to sustainable agricultural production and equitable returns. Project 

implementation will be guided by the Project’s results management framework. The Project’s investments 

and activities will be executed through two components:  

 1. Strengthening rural farmers 

 2. Improvement of agricultural productivity and business linkages among youth and the Elderly.  

The aim of the Components 1 is to:- 

(i) to scale-up strengthening of rural farmers and to develop business-oriented groups among the 

youth and 

(ii)  to build capacities of implementation of the Trusts services to deliver Skills and knowledge to the 

target groups.  

Thus, the outcome of this Component is: “increased effectiveness and outreach of rural youth  

The aim of Component 2 is to 

(i) Build youth productive base and to stimulate adoption of farming technologies leading to improved 

agricultural productivity. Thus, the outcome of this Component is: “increased Agricultural 

productivity resulted through adoption of improved agricultural technologies and productive 

infrastructure”.  

 

EXPECTED RESULTS AND BENEFITS  

Expected Project results include: 

(i) Increased agricultural production and productivity, with a higher yield, higher quantities of agricultural 

outputs sold to markets, reduced costs of production and harvesting through a wider availability of 

mechanized services at fees affordable to the target households, 

(ii) Expanded employment opportunities and increased incomes among the beneficiaries. The benefits of the 

Project would mostly concern the higher productivity and reduced costs of the agricultural activities 

prevailing in the target district of the Project. 

These comprise production of food, vegetables, eggs and indirectly livestock production. The Project’s benefits would 

accrue primarily from: 

(i) increased production of food and reduction of unemployment due to the trainings and workshops  
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(ii) Reduction in poverty and ignorance (through utilizing the available knowledge); 

(iii) Subsequent increased proportion of marketed farm produce 

(iv) Improved standard of living  

(v) Increased employment opportunities, either for hired or family labour, for both on-farm and off-farm 

activities.  

 

ONGOING PROJECTS 

The Trust started with Livestock farming which is simply the management and breeding of domestic, 

livestock or farm animals for the purpose of obtaining their meat and products (milk, eggs, leather, etc.). It 

can also be described as the economic activity that involves raising domestic animals for human 

consumption and obtaining meat, milk, wool, fur, honey, among others. 

Livestock farming exists in different forms such, Extensive Livestock Farming, Nomadic Livestock Farming, 

Transhumant Livestock Farming and Organic Livestock Farming but the Trust will use Semi-Intensive 

Livestock Farming for future projects and in this animals are housed and fed, but are allowed to graze or 

move around the farm to scavenge within in an enclosed area within the farm area. 

To start any project, the Trust did a feasibility study to point out project that will pioneer other projects and 

in this the Trust begun with  

a. POULTRY KEEPING. 

This is the form of animal husbandry which involves raising birds such as chickens, ducks, turkeys and 

geese to produce meat or eggs for food. Poultry offers good full time or part-time employment opportunities 

poultry products like egg and meat have high nutritional value. Among all edible meat, broiler meat has the 

least fat content. It can also be cooked in its own fat and does not require any from outside. 

Why Poultry keeping First. 

Poultry keeping is considered as a cheaper farming method that it can be done for domestic or commercial purposes. 

It yields quite high as it requires less expenditure, less capital, no need for a big space, high returns in short time 

periods, huge global demand, income and employment opportunities. For the Broiler type it takes between 1 and 1.5 

months it is ready for sale. 

Ever since reception of poultry keeping particular broilers which are reared for meat, the Trust has managed to sale 

close to 4,000 birds earning close to 40M inclusive of all expenses. We believe that such project if extended to the 

youth through providing them which chicks from the parent birds will improve Lives. The Trust is yet to introduce also 

Layers and kroilers type to fit the market so that the beneficiaries have options.  
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Simple Calculation of Broilers Business for 350 Birds for a complete cycle 

 Items Quantity Total Cost 

1 Cost of each bird @ 2800 350 980,000.00 

2 Concentrates @ 196,000 3 (Bags)  588,000.00 

3 Starter @ 140,000 2 (Bags) 280,000 

4 Maize @ 1,200 840 (Kgs) 1,008,000 

5 Treatment ( Drugs and Vaccines)  4 Occurrences 150,000 

6 Other Miscellaneous (Coffee asks, 
Water, etc….) 

- 50,000 

 Total  3,056,000.00 

  
Each bird costs 11,000 after 1 
Month and half 

 
350 

 
3,850,000.00 

  

 Revenue                         3,850,000. 

 Less Expenses                        (3,056,000) 

 Profit                         794,000.00 

 

Assumption that the Poultry House is already built, feeders and Drinkers are already available. Such projects can 

benefit the youths if handled with passion. 

 

 

Figure 1: Sample of the birds – Broilers in the farm 

Challenges Existing: - 

As a Trust, its searching for more funds so it could increase production to manage the existing number of 

youth plus resolving problems such as high rate of disease and pest attack on birds, lack of loan and credit 

procurement for the youth interested in poultry business, lack of technical knowledge for those already in 
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business, high cost of poultry feeds, supply of poor quality chicks from the External Hatcheries, inadequate 

poultry extension services, and inadequate access to and high cost of veterinary services. 

Through the support of the members, the Trust has 1,500 in the Farm and is expecting to increase up to 

3,000 birds – Broilers by the end of 2022. Through the support from members its planning to buy a 

Hatchery machine, an Incubator and Milling Machine to enable more production at lower costs. 

 

Figure 2: Poultry Houses for Expansion 

Future modern methods to enable better and efficient yields on large scale 

 

 

OTHER FUTURE PROJECTS 

In the next Phase, the trust wishes to add more projects since Mixed farming exists in many forms depending on 
external and internal factors. External factors are weather patterns, market prices, political stability, 
technological developments, etc. Internal factors relate to local soil characteristics, composition of the 
interested persons. These affect Farming and to sustain and achieve our Vision since not all youth will take 
up one kind of business and these include: - 
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DIARY FARMING 

Dairy Farming is a branch of agriculture that encompasses the breeding, raising, and utilization of dairy 

animals, primarily cows, for the production of milk and the various dairy products processed from it. 

This type of farming is for long-term production of milk, usually from dairy cows but also from goats and 

sheep, which may be either processed on from the farm or transported to a dairy factory for processing and 

eventual retail sale. It is a lucrative project which can fetch big profits due to the increasing and ready 

market for Dairy products. 

Production Capacity 
The production capacity is based on the quality and number of animals raised on the farm. However, for 5 
Friesian Cows, 100ltrs of milk will be produced as each Dairy Animal is capable of producing 20 Litres of 
milk per day. Scale of Investment, Capital Investment Requirements and Equipment This project will be 
operated locally on small scale, i.e. 5 Friesian Cows operated on 5 acres of land. The Fixed Capital 
Investment required to start this project is approximately US$5,646. Market Analysis  
There is a high demand for dairy products in Urban Centres of Uganda especially in schools, hospitals, 
households, and Dairy processing industry. 
 

The Trust will specialize on two areas cows and Goats for milk. Then for meat, the Trust will embark on 

Piggery, sheep and Rabbits since there is already land for addition project such  

This will not only be limited to milk but also meat production, cheese, horns which can be sold.  

Below are some of the advantages which we the trust hopes that will improve lives and develop the country 

as well.  

a. It generates high-quality food products such as meat, milk, cheese, etc. 

b. Other local economic sectors benefit directly or indirectly from its activity: food processing 

industries, handicrafts, tourism and hospitality. 

c. It is one of the few human productive economic activities that are truly sustainable. 

d. It generates employment opportunities and serves as a source of income 

e. It can help a country to generate foreign exchange earnings through the export of livestock 

products.  
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Figure 3: Cows for Milk and Meat 

 

Figure 4: Goats for Meat Production 

 

Figure 5: Piggery Project 
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Figure 6: Rabbit Project 

 

Figure 7: Available Space for Diary Farming. 

b. CROPS GROWING  

Crop production is a common agricultural practice which involves growing and producing crops to use as 

food and fiber. This practice includes all the feed sources that are required to maintain and produce crops.  

Food is the major source of energy. Every living organism on this planet needs food to stay alive and to 

continue all other essential life processes. Plants are the main source of food on which both humans and 

animals depend. We cannot imagine life without food. 

With the rapidly growing population, demand for more food, low production of crops, Limited technologies, 

myth about agriculture and other problems in the agricultural output are the main reasons for the scarcity of 

food and are the biggest concern in some parts of the world facing today. This has led to an increase in the 

requirement of strategies that can help in the management of the crops produced. 

The major food crops grown in Uganda are Potato, rice, sorghum, soybeans, maize, Bananas, beans, 

cassava, cabbage and millet.  
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Agriculture through crop production plays a big role in the development of the country and yields a lot of 

revenue to the country in that it’s the major export products (80 percent of total exports) and the major 

export is coffee, tea, cotton, copper and oil. In order to achieve Vision 2040 of the country’s plan there is 

need to increase more production to sustain the market locally and internationally.   

Access to financial capital is one of the biggest challenges faced by young people running a business as a 

way to reduce the gap, the youth will be supported with seedlings for those who have land in their villages.  

One of the seedlings that will be provided to the youth are :- 

 

Item  

a. Maize 

       
  

b. Cassava 
 

        
  

  

c. Oranges 
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d. Passion Fruits 
 

      
  

e. Bananas 

    
 

What about Market for the produce? 

The trust together with its associated partners will work together with the government to seek market both 

local and internationally, this is because the Government is advocating for a better Uganda- Buy Uganda 

build Uganda.  

The Trust will focus on growing different crops but will be done in phases depending on the available space 

and demand. The Trust farm will be for illustration purposes.  

In Conclusion, the workshop trainings will introduce a new idea, inspire participants to further explore on their 

own, or may illustrate and promote actual process practice. It is a great way we shall teach hands-on skills as it gives 

learners an opportunity to try out new methods. 

And for the youth employment challenge cannot be fully resolved without creating meaningful and 

accessible spaces for Agriculture so that young people can engage not only in decision making and policy 

development but participating in crop production. 

DESCRIPTION OF THE PROJECT AND OUTPUTS 

Mixed farming Involves growing crops and rearing livestock. This project was initiated to support the youth 

and the Elderly through sensitizing them on advantages of Agriculture as source of living and for economic 

development.  
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Most of the production will be done in the farm of the Trust for demonstration and production chain and 

selected youths will be invited for Workshops/Trainings and this is to enable them gain skills and appreciate 

the need of farming both in small and large scale. The farm will operate like any business and the trainings 

will be done like 3 times a week, at the end of the day the beneficiaries will be supported by giving them 

products such as seedlings, chicks, calves and kids. This is to enable them have a starting ground to start 

their businesses. There will be also counselling and formal and informal education, supporting them with 

initial capital, seeking young professionals, social workers working as counselors and Trainers, who will 

help to assist through providing social services which includes counseling, basic literacy and numeracy, 

hands on and referral services.  

Through this project, the Trust hopes to achieve the following: 

1. The Youth will be able to develop knowledge, attitudes, passion and skills to help themselves in the 
future through their participation in Agricultural activities. 

2. Youth, especially victims of abuse will be able to gain access to appropriate psychosocial interventions, 
paralegal assistance, other much-needed assistance to enable them to recover from traumatic 
experiences. 

3. They will be able to decide on their own when to do what and be able to a recover from situations such 
as the recent Covid -19 attack.  
4. They will be able to improve their self-confidence by learning new skills or enhancing their talents;  

5.  Youth will be able to learn the consequences and risks of engaging in early sexual activities;  

6. They will be able to learn how to access basic/medical health services when needed and will show 
significant improvements in their health condition;   

 
We believe that at the end of each year, significantly this project; will be able to yield immediate outputs 
such as:  
 
1) Approximately 10 youths will have been assisted with alternative methods to improve their wellbeing 
through workshops sessions on topics relevant to them as a means of empowering them.  

2) Approximately 10% of the 100 youth will have been able to reflect on their situation and will be able to 
express their life goals and life plans.  

4) Approximately 10% of the 100 youth participants and all children in need, will have got direct assistance 
on psychosocial interventions to help them cope with specific issues of life changing behaviors.  
6) At least 10% of the 100 youth participants will have avoided engaging in early sexual activities and have 
realized the big responsibility of being a parent.  

7) At least 40% of the 300 youth participants will have improved their health status and have recovered 
from their illnesses. 

 

SOURCES OF FUNDING  
 

This Trust will benefit from the many volunteers that will visit and give their time, money and support, and 

also benefit from fundraising, grants and donations from the community, churches, schools, sponsors and 

other organizations. 

The Trust has already secured 8 Acres of space through its members and already in operation with the first 

project on Poultry keeping which is already servicing some of the expenses of the Trust and hoping to start 
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other projects with immediate effect. Not limited to Farming but also education through youth empowerment 

and support to both formal and informal education. 

 

 

PROJECT ACTIVITIES 
Second Chance Charitable Trust – Uganda will translate its actions, philosophy and policies of an 
integrated approach to human development to address the needs of the youths. And this will be reflected 
through.  

a. Provision of alternative methods of farming and other learning opportunities such as Financial 
education on farming business, basic literacy and numeracy for accountability, gender sensitivity, 
values and spiritual education and Adolescent Sexuality and Reproductive Health  

b. Skills Training and Development, through this number of the youths will be able to attend sessions 
(workshops/trainings) on skills development to help them further improve their talents. 

c. Vocational / Technical Service Skills Training about 10 youths per year who may no longer be 
referred to recovery/ rehabilitation centers and who have completed sessions on Financial 
Education will be given the chance to become self-reliant by providing them with pre-vocational 
skills training (not requiring a high school degree) for self-employment necessary to help them earn 
a living.  

d. Health/Medical services for street children. Depending on the capacity of the Trust, there will be 
slim number of youths who will benefit health/medical assistance through referrals to public health 
centers/ hospitals. 

e. Psychosocial Interventions. There will be appropriate psychosocial intervention depending on their 
needs as identified by their counselors. After identifying the need or the problem of each child, a 
treatment plan will be issued which will serve as basis for the interventions to assist each child. 

 

 Selection of the Beneficiaries  

The approach will be done through interviewing the community members, village and church leaders      who have 
information on different families and children. This will create balance and transparent selection. The distribution of 

the breeds will be done through a supply chain approach where a parent breed is shared to different families.  
 

PROJECT SUSTAINABILITY 
 

Trust members, to the perspective that sustainability is defined as not only the availability of financial 
resources, but also the extent of public support and credibility generated from other civil society groups and 
corporations. The sustainability of the program is anchored on the following: 
Development and enhancement of knowledge, attitudes and capabilities, and the empowerment of all our trainers, 

partnering with other NGOs, the Local government, 

a. and other civil society groups to support programs and services for the empowerment of the youth. 
b. Active involvement and participation in different networks that promote and Advocates for Youth 

Empowerment, especially the needy, poor and illiterate youth in villages. 
c. Continued provision of capacity building and training among staff in order to develop and enhance 

their skills and knowledge, as well as leadership potentials, to be able to provide efficient and 
effective services among the youth in Nalutuntu sub county.  
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d. Continued generation of other resources through existing resource mobilization and fundraising 
activities at the international and local levels.  

 

METHODOLOGY 

This other projects will be will be done in phases and the selection will be done using Benefit Measurement method 

where a project selection technique is based on the present value of estimated cash outflow and inflow. Cost benefits 

are calculated and then compared to other projects to make a decision. The projects will be under testing to see its 

effectiveness. 

OTHER AREAS OF FOCUS  

The trust, not only going to deal with Mixed farming but already also seeking education. In so doing it will 
also be supporting the Vulnerable community through training/sensitizing them on new skills in Beauty 
salon and hair dressing, Making liquid soap, Rearing local hens, and all sorts of formal and informal 
education.  as a way of encouraging the youth to work and supporting the Elderly.  

 

ORGANISATION SET UP 
 

The organisation has a constitution governing its operations. It has, Board of Trustees (6 members), 

Executive Committee (3 members) and Team of Volunteers (4 members).   

The Board of Trustees develops and monitors policies, oversees the operations of Second Chance 

Charitable Trust - Uganda, establishes committees as deemed necessary and approves the Trust 

programs/ budgets.   

The Members are all well respected individuals drawn from diverse walks of life, including the academia, 

Information Technology, Accounting and banking, the non-governmental sector and the private sector.  

This purposely to motivate and encourage the young to embrace all areas of choice in different.  

The Administration and Finance Committee gives direction to the organisation affairs - financial, banking 
accounts, budgets, accounting and financial reporting.  
The Programs and Resource mobilization committee advises the secretariat together with the Board of 
Trustees on project development and implementation. It is also responsible for mobilising resources 
through fundraising, creating awareness and promoting the Trust. 
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ORGANISATIONAL STRUCTURE 
 
The Organisation structure consists of the Board of Trustees, Executive Committee and the Team of 
Volunteers. Programs will be run concurrently by the same administration as it continues to seek more 
funding to establish independent structures for different programs 
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ORGANISATION STRUCTURE 
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COST AND FINANCING  

The total investment and incremental recurrent Project costs, including physical and price contingencies, are 

estimated at about US 1,25,720 for 2022- 2023, and 75,533.40 for 2023-2024 as per the proposed budget below. 

The Project will be financed by members and also funders who have interest in the project.  Plus income from the 

already running projects.  

PROPOSED BUDGET  

PERIOD ITEM DESCRITPION AMOUNT (USD)  TOTAL AMOUNT (USD)  

2022-2023 - Milling Machine 
 

- Milling Machine to help in 
milling the Maize. 
 

(1* 550) 550 

 -Hatchery Equipment - Hatching Eggs (1*1500) 1,500 

 -Incubator Machine -Keeping Eggs in required 
temperature 

(1*2000) 2,000 

 -Water Tank (1,500 Ltrs)  - Harvesting water (1*500) 500 
 

 -Birds (10,000)  -Increase more Birds 
(Layers, Broilers and 
Kroilers)  

( 0.78*10,000) 7,800 

 -Concentrates (100 
bags)- 50kg 

-Food Nutrients  (100* 58.7) 5,870 

 -Starter ( 200 bags)- 
50kg 

- Food for the first two weeks 
(chicks) 

(40*200) 8,000 

 -Maize (50 Tonnes) -Maize for chicken  (50*16,000) 80,000 

 -Trainers Fee (5)  To Train the Youths (5*3,200) 16,000 

 -Salaries  5 Employees (5*300) 1,500 

 -Work shop Training 
Expenses  

Expenses to buy charts, 
pens, books and chairs)  

1,000 1,000 

 -Treatment  -Vaccines and Drugs 1,000 1,000 

 Total   1,25,720 

     

2023-2024 Cows  ( 10)  -Introducing cows for milk (666.7* 10) 6,666.7 

 Land- 1 acre -Increasing space 54,000 54,000 

 Goats (100) -introducing Goats (100*77.7) 7,700 
 -Piggery (50) -Introducing Piggery (50* 54) 2,666.7 
 -Hay (Feeds)  -Food for Cows, Goats and 

Pigs 
3,000 3,000 

 -Treatment  -Vaccines and Drugs 1,500 1,500 

 Total   75,533.40 
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